10 KEYS TO A HAPPY WORKPLACE

An Open Letter To Leaders And Managers Everywhere
A Session by Rich George, CAPS, CHPE, HOM, Broker
NOI Coach & ApartMentor
About This Session: The culture of a workplace is the same as it’s personality. As with people,
personalities can be good, bad or ugly. In this session, Rich has taken comments from thousands of
employees that he has interviewed over the years and assembled the top answers in an “open letter”
to supervisors, managers and leaders everywhere. Rich will guide participants through the hard truths
of what employees need to be happy at work.
Learning Objectives:
a. Participants will discover how to assess the
culture in their own workplace.
b. Participants will navigate the 8 signs of a losing
culture.
c. Participants will be given a commanding
knowledge of the 10 simple things that
employees need to be happy at work.
Session Outline: In this thought provoking session,
participants will be inspired to embrace the improvement
opportunities in their own workplace.
I.
Introduction to session and topic
a. What is workplace culture?
b. How can I self-assess my own workplace
culture?
II.
The 8 signs of a Losing Workplace Culture
a. What makes a culture a “Loser”?
b. How do I Identify what doesn’t work?
III.
The 10 Keys to a Happy Workplace
a. What are your employees saying?
b. What should you do to inspire an environment
that is “winning”?
IV.
Summary
a. Never give up
b. Embrace change and win

Register Now!!!
Date: 06/01/2018
Time: 9:00 am – 12:00 pm
Cost: $99.00
Location: Your Organizations
Training Center

Sponsored By:

Register Online at: www.yourawesomeorganization.com/register
By phone: 1.800.867.5309
By email: registrar@yourawesomeorganizatioin.com

Rich George, is the Founder of NOI Coach, a business coaching, consulting and training firm
based in Michigan and Apartmentors a collection of industry thought leaders focused on talent
development. A successful executive with over 25 years of experience, Rich brings a passion for
employee development and culture building. Rich’s background includes the management of over
2 billion dollars of real-estate, and over 100 million dollars of capital re-investment. Known for his
team building, culture changing, and leadership skills, Rich inspires audiences nationwide.

